Organization Wide Strategies To Ensure Cyber
Risk Is Not Just An IT Issue

Cyber risk has become a major concern for organizations of all sizes. In the
past, cyberattacks were primarily seen as an IT issue. However, it is now
clear that cyber risk is a business issue that can have a significant impact
on an organization's bottom line.

To effectively manage cyber risk, organizations need to take a holistic
approach. This means involving all levels of the organization, from the
boardroom to the front lines. It also means implementing a range of
measures, from technical controls to risk management policies.

This article will provide an overview of the key elements of an effective
organization-wide cyber risk management strategy. We will discuss the
importance of leadership, risk assessment, risk mitigation, and incident
response. We will also provide some practical tips for implementing a cyber
risk management strategy in your organization.
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The Importance of Leadership

Strong leadership is essential for an effective cyber risk management
strategy. The board of directors and senior management must set the tone
for the organization and make it clear that cyber risk is a top priority.

Leaders must also be involved in the development and implementation of
the organization's cyber risk management strategy. They must provide the
necessary resources and support to ensure that the strategy is successful.

Risk Assessment

The first step in developing a cyber risk management strategy is to assess
the organization's risk exposure. This involves identifying the organization's
assets, threats, and vulnerabilities.

Once the organization's risk exposure has been assessed, it is important to
prioritize the risks. This will help the organization to focus its resources on
the most critical risks.

Risk Mitigation

Once the organization's risks have been prioritized, it is important to
develop and implement risk mitigation measures. These measures can
include a variety of technical and non-technical controls.

Technical controls are designed to prevent or detect cyberattacks.
Examples of technical controls include firewalls, intrusion detection
systems, and anti-malware software.
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Non-technical controls are designed to address the human element of
cyber risk. Examples of non-technical controls include security awareness
training, risk management policies, and incident response plans.

Incident Response

Despite all of the best efforts, cyberattacks can still occur. It is important to
have an incident response plan in place to deal with these attacks.

The incident response plan should outline the steps that the organization
will take in the event of a cyberattack. This plan should include procedures
for:

= Detecting and responding to attacks
= Communicating with customers and stakeholders
= Restoring operations
= Identifying improvements and enhancements to the organization's
cyber risk mitigation strategy
Practical Tips for Implementing a Cyber Risk Management Strategy
Here are some practical tips for implementing a cyber risk management

strategy in your organization:

= Start with a risk assessment. The first step is to understand your
organization's risk exposure. This will help you to prioritize your risks
and develop a mitigation strategy.

= Involve all levels of the organization. Cyber risk is a business issue
that affects everyone in the organization. It is important to get buy-in



from all levels of the organization, from the boardroom to the front
lines.

= Implement a range of controls. There is no one-size-fits-all solution
to cyber risk management. The best approach is to implement a range
of controls, both technical and non-technical.

= Test your controls regularly. It is important to test your controls
regularly to ensure that they are effective. This will help you to identify
any weaknesses in your cyber risk management strategy.

= Be prepared to respond to incidents. Despite all of the best efforts,
cyberattacks can still occur. It is important to have an incident
response plan in place to deal with these attacks.

Cyber risk is a major concern for organizations of all sizes. To effectively
manage cyber risk, organizations need to take a holistic approach. This
means involving all levels of the organization, from the boardroom to the
front lines. It also means implementing a range of measures, from technical
controls to risk management policies.

By following the tips in this article, you can develop and implement an
effective cyber risk management strategy for your organization.
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