
Key Concepts in Operations Management: A
Comprehensive Guide to Operational
Excellence
In today's competitive global market, organizations are constantly seeking
ways to improve their operations and gain a competitive edge. Operations
management plays a critical role in achieving these goals by optimizing
processes, enhancing efficiency, and delivering value to customers. 'Key
Concepts in Operations Management' is a comprehensive guide that
provides a deep understanding of the principles, techniques, and strategies
that drive operational excellence.

Chapter 1: Understanding Operations Management

Definition and scope of operations management

Role of operations in the organization

Key challenges and opportunities in operations management
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'Key Concepts in Operations Management' is an essential resource for
professionals, students, and anyone seeking to understand the
complexities of operations management. Through its comprehensive
coverage of key concepts, practical examples, and insightful case studies,
this book provides a roadmap for achieving operational excellence and
driving business success.
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